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Hey amazing dog trainer!  

 

I have some secrets to share with you, and I’m pleased you have

joined me here for some #truth. 

 

No shit, I have the best job in the world.  

 

I get to teach amazing dog trainers, how to fix, grow and thrive in

their businesses, growing their income to £100k per year to LOVE  

what they do and who they serve... and have plenty of time (and

sanity) left for a life they truly love.  

 

I help dog professionals break through the anxieties, resistance

and self doubt which is standing in the way of their goals.  

 

Knowing that the end product of my work is happy dogs and

secure families means I sleep well at night.  

 

BUT I am a recovering people pleaser, and knowing that this info

isn’t available to everyone I care about sucks. I watch people

sabotage their own businesses daily, working really hard on a

things which are never going to get them results.  

 

So I have created this guide to outline the steps you can take

TODAY as a Dog Trainer to skye rocket YOUR dog business. Revive

profits, reinvigorate your passion, and realise the dream.  

 

I am going to introduce you to the foundation topics I guide my

students through to start them on that successful journey to

achieving the life and business they want.  

 

Strap in for an awesome ride!  

 

 

 

Christina Cass, GODT (M),  MCFBA,  

Consultant and coach for Dog Businesses, 

Founder of EpicDog Training Academy 

Behavioural Practitioner 

 

Welcome!



WHO  I S  TH IS  GU IDE  FOR ?

I hear A SHED TON of excuses as a coach. Most people claim to want a

better business, few are willing to do the work. 

 

There are always reasons why people CAN'T take the action they need

to, in order to fix their problems, and the sad fact is that this guide

WON'T help those people because they haven't made a decision to

change, they have made a decision to stay they same. 

 

Now let me introduce the ideal reader to you... 

 

She's 40-60 year old Dog Professional (of course I coach guys too, but

this industry is female heavy), and thirsty for knowledge, She is

searching for answers constantly, she is happy to change her behaviour

and implement new strategies based on new things she learns. 

 

She is passionate and driven, emphatic and understanding, a

perfectionists in her work which can often stop her from doing things.

She constantly over gives to clients - and knows that sometimes this

overwhelms them, but its from a place of wanting to fix their problem. 

 

She is a little over sensitive, held back by worrying what she doesn't yet

know, scared to charge her value because she struggles to see it,

worries about being judged by other trainers, and can burnout quickly

because of the amount of emotional energy she gives to everyone she

helps.  

 

She has a past, a story which has lit a fire in her belly when it could

have made her roll over and admit defeat. She can struggle a bit in her

female friendships and if she is REALLY honest, there are still a few

people in her life who don’t deserve her. 

 

They are unsupportive, critical, judgmental, and make her a smaller

version of herself. Maybe it’s a parent, a partner, a sibling a ‘friend’, a

rival trainer, but I guarantee there is someone who keeps her in a bird

cage.  

 

She is who this guide is for. I am very pleased to make your virtual

acquaintance �



WHO  I S  TH IS  GU IDE  FOR ?  

WWW .EP IC -DOG .COM  

How do I know all this?!  

 

Because I know my students. I know who my coaching is perfect

for, and you my friend just arrived home.  

 

So lets get some ground rules out of the way… 

 

There is a lot of info in here, so don’t feel like you need to do

everything at once. Start with the parts which resonate MOST with

you as being your weakest points and make changes there. 

 

Don’t compare yourself to others, you are EXACTLY where you are

supposed to be in your progress, and guess what – if that is rock

bottom, the only way is up! 

 

Now a final thought before you jump in… 

 

Imagine if the world is happening for you, instead of happening to

you. 

 

Because that’s the truth. 

 

At risk of sounding like one of those positive affirmations which

piss me off so much, today can be the day you choose to take

control, it really is as simple as deciding to have the future you

want and desire.  

 

As my own wonderful coach once said “you don’t need to believe

(yet), you just need to suspend your disbelief long enough to get

the work done and see the results”.  

 

So roll up your sleeves and lets jump in � 

 

 

 

 

 

 

 

 

 

 

 



 

It’s no secret that highly successful people have exactly the same

hours in their day as you do, so how is it that they can get so much

more done?  

 

 

 

 

 

 

 

Don't panic if this seems WAY off and in fact backwards for you right

now, most dog pro's hardly spend ANY time working on their business,

and most of it in client delivery.  

 

Until you have your business structured properly, with program design

and pricing and stuff, its pretty much impossible to achieve this and

keep your head above water financially.  

 

Don't panic though because there are some changes you can make

right now to structure your day more effectively. 

 

Here are my top tips: 

 

1. Know the difference between what’s urgent and what’s important,

important things can wait when there are urgent things that need

attended to.  

 

2. Create a work-space which allows you to concentrate, and is filled

with comfortable equipment  

 

3. Down time is just a important as working, so structure your time so

that you ‘go to work’ and 'finish work' with a clock in clock out

mindset. 

 

4. Set a 15-minute timer for tasks you really don’t want to tackle and

play full out towards that task until the timer goes off.  

 

5. Plan what you want to tackle tomorrow before finishing your work

for that day, that way to have a clear structure the very next day.  

 

1 .  F IX  YOUR  HAB ITS  

You should be aiming for 20% of your working time spent IN your

business, actively delivering to clients, and 80% of your time working

ON your business (your program design and curriculum, marketing

and generally making things even more awesome for your amazing

clients)  



Don’t roll your eyes. 

  

 

 

 

 

My students come to me sometimes struggling with stress, anxiety, and

depression, which creates physical and emotional symptoms. They often

have a negative, pessimistic limited mindset and difficulty staying on

task, making decisions and feeling motivated, we call this burnout. 

 

I also have a deep understand of this world, having lived with an eating

disorder, and battled through body dysmorphia, impostor syndrome and

a side order of attachment issues to boot.  

 

I have lived with anxiety and depression at times, and you CAN rewrite

your story but it takes time and effort.  

 

In order to dig into the mental health side of things we need to make

sure you are chemically and hormonally on a good footing, and that all

starts with food. We don’t always use food as medicine, and easy

sensible ways to stay healthy has been lost and confused over years of

exposure to advertising and ‘government guidelines’ and advice from

everyone! 

 

Here’s what I teach my students: 

 

1. DON’T EAT: Refined carbohydrates, trans fats, processed foods, alcohol

and caffeine. 

 

2. Eat varied pasture raised meats, fresh organic veg, low sugar fruits, and

good sources of fibre for 3 meals a day. 

 

3. Stay hydrated for great brain function and to help flushing out toxins.

You should be drinking half your body weight in ounces daily, for

example if you weigh 120lb, you should be aiming for 60oz of water.  

 

4. Research your microbiome and the importance of gut bacteria and

digestive enzymes and supplement accordingly.  

 

 

2 .  PR IOR IT IZE  HEALTH

The greatest wealth is health and just because your not sick,  

doesn't mean your healthy. 



5. Move your body. We are NOT designed to sit still, we are designed to

move. It doesn’t matter what you do, but make sure you walk everyday,

raise your heart rate with something you love several times a week - with

a couple of quick and intense High Intensity Training (HIT) sessions from

home, you can find lots of tutorials on YouTube which you can do there.  

 

6. Don’t sit – it cuts off blood and nerve supplies to your legs, prohibits

lymph draining and puts pressure on your cardio vascular system.

Replace your sitting desk with a standing one, IKEA does a great wind

up one for £179.  

 

You know the best parts of starting to address this basic stuff?  

 

 

 

 

 

 

 

 

 

 

 

Physical health and your diet is ESSENTIAL for the next stage.  

 

 

 

 

  

 

 

 

 

 

 

  

 

 

 

 

 

 

HEALTH

You won't feel feeling hungry or having cravings (once you know

your macro levels) 

You won't run out of energy,  

You won't have to worry about what you should or shouldn’t eat,  

You'll never struggle to lose or gain weight again 

You will sleep better than EVER before... and wake so early that

you can have the working part of your day complete by noon.  



  

 

Anxiety and feelings of shame are probably stealing your life and making

your world small.  

  

If we could simply THINK our way through growth, we’d be sorted. But

unfortunately, the only way through self-development is to FEEL.  

 

We don’t like to feel uncomfortable things. 

 

We have become very good at protecting ourselves from those feelings.  

Some of us eat, some of us buy things, some of us binge watch Netflix,

some of us cut, starve, punch, judge, criticise… 

 

We isolate ourselves and go to great lengths to protect ourselves from

the ‘danger’ of those big emotions by distracting ourselves and numbing

the pain out. It's great that we have this capability. But there comes a

time in most peoples businesses where their own shit is stopping them

from ever accessing the life they really want.  

 

3 .  FACE  RES ISTANCE  AND

ANX IETY  

As a business owner, YOU are the key asset.  

You need to take your physical and mental health very seriously. Your

health effects how you think, feel and behave, and will there for effect

your decision making, your optimism, your energy and ultimately your

success.  



Sometimes, it doesn’t even feel like that, it might feel like its everything

else around you stopping you. In this case, I GUARANTEE we need to

look closer at why you are feeling this way 😉  

 

In order to fix any mess, first we need to see what we are dealing with, so

it all starts by shining a light on the situation and getting REALLY cosy

with your inner critic and what she has to say about you.  

 

Once we know what those lies she has been telling you are… we can

weave a journey from your early experiences in the world which have

created your default responses, to your current days thoughts, feelings

and behaviours so you can understand them.  

 

Then you can start to notice your defaults and triggers, and choose a

healthier path to take which serves you. 

 

Most of us are pretty good at finding ways to avoid doing those things

we don’t’ like, and resistance is a BITCH. 

 

It's amazing how many important things we can find to do when we are

avoiding the thing which needs our attention. When you harness the

tool to push through this block, the world opens up before for you. 

 

There is one thing that's for sure, the world will kick you around.  

 

This industry will kick you around.  

 

It is opinionated, judgmental, critical and people are largely supportive

of success.  

 

The stronger you are within yourself, the less shaken you’ll be by any

external factors.  

 

If you want growth, your NEED to address your mind and make it strong

and capable of supporting you along the journey.  

FACE  RES ISTANCE  AND  ANX IETY  



 

Does who you are shine through in your business?  

 

Do you hide your personality from your clients because you worry about

being unprofessional or that people won't like the real you?  

 

Think of a coach or Guru you admire, like and trust.  

 

Whoever they are for you, there is one characteristic they will have in

common, with everyone else's figure - authenticity.  

 

People like realness.  

They like truth.  

They like people they can relate to. 

 

Your audience can smell fake a mile away and its off putting. That said,

we often have real feelings of vulnerability come up when we think

about baring who we are. As social creatures we are wired to want love,

acceptance and approval, but when you try to make everyone like you,

YOUR people, the ones you were put here to be PERFECT to serve can't

hear your voice when it blends into the background.  

 

It is also exhausting to be different versions of yourself for different

audiences, and although sometimes an element of that is necessary if

YOUR morals, ethics, values, standards, interests and passions aren’t

present in your business, it will be hurting your success.   

 

Knowing who you are is said to be a life's work, but there is a formula to

knowing how to figure out who you are, and what parts of yourself are

gold to your clients. 

 

Obviously, there are things we don't need to share with people, but

when your business comes from a place of integrity, AND you have the

tools to deal with those who DON'T like who you are, everything because

a whole lot easier. 

 

4 .  IDENT I TY :  GET  REAL

Learning who you are, and letting that shine through in your business,

feels really vulnerable and is also your key to happiness. 



 

Who is your ideal customer?  

 

Remember earlier I talked about MY ideal customer – that comes from

doing my niche work properly, have you ever done that exercise?  

 

Have you ever even thought about what it might be like to choose your

ideal clients instead of working with anyone and everyone? 

 

Here’s the thing.  

 

I KNOW it feels awkward even elitist to think of alienating people who

need your help, my students have all been there. 

 

Guess what happens when you work with anyone who contacts you

EVEN when you are an amazing coach?  

 

Your results will be skewed when you are trying to coach the wrong

client for you.  

 

You know who I mean, those energy sucking, time-wasting, negative,

critical people right… even with STELLAR coaching drip fed at perfect

intervals, they won't do the work.  

 

They don’t have time/money/interest and it pisses you off, because their

dog is really cool.  

 

These people are NOT your clients. Period.  

 

Your ideal client values your time, pays your worth, does the work, gets

the results and can't wait for more. 

 

For those less than ideal clients, sure, they still deserve to get educated -

but you can do that with a program that doesn't take up your time and

energy or sanity - everybody wins.  

 

5 .  KNOW  YOUR  NICHE

There is a whole world of YOUR perfect clients out there. You don't

need to compete with anyone else for their custom, because they are

made perfectly for the real you.



KNOW  YOUR  NICHE

Here's a simple little visual to get you thinking...



Where do you get your clients from?  

 

Word of mouth?  

Local adds in new papers or community boards?  

Networking with vets and other trainers?  

Search engine optimization?  

Spending money having a website designed? 

Your Facebook Page and boosted posts?...the yellow pages?! 

 

When trainers don't think they can find ideal clients who are willing to

do the work AND pay them what they are worth AND get results AND

are a dream to teach... 

 

I KNOW they don't understand marketing AT ALL.  

 

Word of mouth is kinda cool.  

 

It shows me you are doing a fab job, however it is leaving your client

generation in someone elses hands, it fluctuates hugely, AND it makes it

really hard to change your prices because no one ever want to pay more

then their mate paid. 

 

You have an awesome tool at you disposal behind the scenes with

Facebook ads, but you need to understand EXACTLY how to implement

this to make sure you won't waste a bunch of cash.  

 

You need to know how the tech works, AND get educated in what to say

so that you talk DIRECTLY to the soul of your ideal client.  

 

A great client generation system is like a tap. Open it to get more in,

close it when you have enough. 

6 .  LEARN  HOW  TO  MARKET

Your ideal client has no idea you exist, AND you have marketing GOLD

at your fingertips to reach them!



 

Human education is at the forefront of what we do as trainers and

behavioural practitioners. You have to be able to change human

behaviour in order for the end user – the dog – to really benefit, and yet

we are using a stone age model of education. 

 

You know how it goes, you show up, over deliver, brain dump a shit ton

of awesome info and totally overwhelm your client. You leave and send a

follow up email to go over the priorities, and create some clarity around

the homework, worse still, you write a 30 page report and leave them to

it.  

 

When you return (if you do) you find all the excuses and its mega

frustrating and demoralizing.  

 

This happens to THE BEST of trainers. Some of you will blame the clients,

some yourselves, some the industry, some people in general and some

will see it for what it is - a poor business system.  

 

What you can’t usually see is the client anxiety underneath the lack of

results.  

 

Performance anxiety and fear of failure are statistically the most

common reasons humans quit education, and we expose humans to

this every day in dog training. 

   

I know your frustration.  

 

Essentially, we are trying to create mini dog behavioural practitioners

and trainers, in people who did not sign up for that role, are

inexperienced, busy, can’t afford the help you know they need, and so

on.  

 

There is SO MUCH for them to learn to really give that dog the life it

deserves, that it can feel overwhelming and its easy to make that their

fault. 

 

7 .  BU I LD  EP IC  PROGRAMS

Human education is at the core of your role. How much education

have you received on designing curriculums and deliverying high

performance programs?



 

Where you start is by shifting your educational style and using a world

class curriculum and program design to build transformational road

maps for your clients.  

 

Furthermore, there are two types of education systems, static and

dynamic. Static education covers anything which is unchangeable, not

effected by environment or external factors and the same wherever you

go.  

 

Dynamic education comes into play whenever there are moving parts.

White water rafting, dog training, horse riding – anything which has lots

of variables.  

 

The more moving parts is has, the more a dynamic educational platform

is essential for learners.  

 

Dog trainers don’t use this platform to teach humans, and as a result

their success isn’t anywhere near where it could be.  

 

With the right curriculum development and program design and tech

hacks, you can increase your client results four fold, increase your

revenue ten fold, whilst protecting your time and energy AND creating a

life and business you love. 

 

When I take an amazing trainer, with lots to offer, and pair that with

what I know about program design – amazing things happen for them,

their clients and the dogs in their care.  

 

BU I LD  EP IC  PROGRAMS



 

*Sigh*. 

 

Most dog trainers charge by the hour.  

 

Ok maybe you sell ‘packages’  

of 3 or 5 sessions with you, or 

maybe you do a 6 week class for a  

bulk payment.  

 

Now, we’ve already discussed why the old education model doesn’t

work, and programs are the way to go, but then we hit another

roadblock, pricing. 

 

Let’s do an exercise.  

 

I want you to imagine you are working with a business coach and they

just told you to raise your prices x3 your current rate, overnight for all

your existing customers (PS if anyone ever tells you to do this run a

fucking mile). 

 

But let’s just play with this for a second. 

 

How does your emotional resistance play out for you?  

 

1. I don’t think I’m good enough/educated enough to charge any more

than I do. 

 

2. My clients won’t pay that much. 

 

3. I don’t want to out price anyone who needs my help. 

 

4. I can’t charge more than other trainers as I lose business. 

 

5. People will think I’m crazy/think I’m entitled/ judge me.  

So which ones are most prevalent for you? 

 

Let’s discuss them one at a time... 

 

8 .  KNOW  HOW  TO  PR ICE

YOUR  WORTH



 

1. Here is a secret, NO ONE ever feels ready. I have clinical animal

behaviorists as students, and they don’t feel ready either. It’s a myth that

‘more education’ will crack resistance.  

 

Don’t get me wrong – more education is AMAZING, we should all

continue learning forever, but the ‘first I need to do X then I can do Y’ is

your inner critic talking.  

 

Your clients don’t care about your credentials, you do and you think your

competitors do – but are either of those people paying your wages? Your

clients care about whether you can solve their problem.  

 

2. Yes they will. That’s why you #niche. The WRONG clients won't pay you

what your worth.  

 

3. Then build a successful business by helping people who can afford

you so you can create free programs to help the needy the world over.  

 

Actually use your passion to build something which REALLY helps, rather

that sticking to a misguided belief that we are all much more noble if no

one has any money. Money is just a tool – a tool which can be used to

help ANYONE you want to when you have it in abundance.  

 

4. Fuck most other trainers. They are not your friends and they’re not

paying your wages. As soon as you start to grow you will lose the fragile

bonds your have because you will threaten them.  

 

What they don’t understand (and never will if they are not into growth) is

that you guys aren’t even in competition AT ALL, your program design

will blow their tuition and abilities out of the water, so much so that it is

an entirely different client experience. A few good souls will remain, and

these are bound to cherish and support each others successes. 

 

5. Yes, some people will, because some people are arseholes. But that is

NONE of your concern. What people think about is none of your

business, and they will think it anyway regardless of what you do, so you

might as well be financially and time free, with an awesome business

and great life.  

 

Then you can keep focused on what is REALLY important - creating

awesome programs for your amazing clients.  

 

KNOW  HOW  TO  PR ICE  YOUR  WORTH



 

If I gave you 10 PERFECT clients, could you get them on board into a

program? 

 

Are you TERRIFIED of selling your training services?  

Do you think that sales is a dirty word? 

 

That’s because you can’t see the value in what you are delivering, and

you can accurately describe that value to your clients.  

 

I know you know you can do a good job, but you have to be able to

verbally translate that before hand, and that is if your not an arrogant

prick.  

 

It’s OK, it’s a process and you don’t know what you don’t know. 

 

Once YOU believe your value, and know how to demonstrate that

through words everything becomes SO much easier. 

 

It is at this point that you learn that sales isn't about you at all, it is all

about the people you are helping. Hearing their problems, being the

ONE person in their day who actually gives a shit how they are, and

seeing if you can help them.  

 

Sales is all about love.  Showing up, adding value and changing lives. 

9 .  LEARN  HOW  TO  SELL



The best teachers NEVER stop being students.  

 

I invest around £50k annually working with the best in the world to

make sure I am tooled up to be the best at what I do. 

 

If your business isn't where you'd like it to be in terms of your income,

your ability to deliver results, your free time, your support network or

how you feel about work... 

 

Reach out. 

 

Without fail, every new student I chat to has followed me for ages, trying

to grab little tips here and there, but you don't need to struggle on any

longer. NOT reaching out when you need something, can ONLY be for

one of four reasons; 

 

1. Don't really give a shit about fixing your business... in which case, please

continue to not reach out - I don't waste my time with half-arsed folk. 

 

2. You don't have time... do you have time for a poorly functioning

business, burnout, bankruptcy, and shitty client results? Again, serious

people make time. 

 

3. You are scared. Totally understandable, getting vulnerable is shit scary,

it also won't fix your problems. Part of being my ideal student is that you

will take action DESPITE the fear. Bring it with you, it's trying to keep you

safe, it has good intentions! 

 

4. You didn't think you could afford it (my personal favourite)... can you

afford to be leaving £100k sitting on the table for my next student to

pick up? 

 

That's what it's costing you to not pick up the phone. I don't have

financial concerns, and if you are a nice person and we are a good fit and

you have a lot to give this industry I can help you to afford to join us... 

 

That's what I teach guys 😉 

 

 

10 .BE  A  GREAT  STUDENT



Coach & Consultant

For Dog Trainers 

What are you waiting for? 

 

Are you empathic, understanding, kind and generous, with a

need to fix the injustices that you see in the world?  

 

Do you love dogs AND people? 

 

Is your business not where you'd like it to be? 

 

Shoot me a message on Facebook or email me at: 

christina@epic-dog.com  

 

Tell me some more, and lets get to work crafting YOUR

business revival. 

 

Your friend and coach, 


